Aceso Global is a nonprofit
organization that catalyzes
global healthcare performance
and innovation. We provide
strategic healthcare advisory
services to design and deliver
highly customized, evidence-
based solutions that address the
complex nature of healthcare
systems.

Project Highlights

* Analyzing hospital management arrangements and
Public-Private Partnership options for a new public
hospital in Saint Lucia

e Leading a Joint Learning Network initiative with
five countries focused on integrating healthcare
and introducing a population health management
approach to efficiently meet patient needs

e Determining the cost of NCDs in Jamaica and the
potential economic benefits of introducing national
health insurance
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Why Aceso Global?

* Over 30 years of experience in 100 emerging
markets

e Skilled in diagnosing and addressing health system
challenges

* Ability to adapt and translate OECD experiences
and global best-practices to diverse settings

* Capacity building through training, research and
advice

* Proven track record of delivering quality products

* Redesigning the public healthcare system in Brazil
through a Network Model to shift towards value-
based care

* Designing an innovative quality improvement and
management competency training program aimed
at healthcare managers and front-line workers in
Central America

Developing policy recommendations for the Indian
Government to transform the healthcare system
through new organizational and delivery models



what we do

Our Services and Expertise Our Leadership and Team

Aceso Global was founded by global health
experts Dr. Maureen Lewis and Dr. Gerard La
Forgia. With more than 30 years of experience
each, they have strong track records of
innovation and performance at the World Bank,
the Inter-American Development Bank and The
Urban Institute.

We provide advisory and knowledge
services to governments, donors,
foundations and the private sector,
delivering cutting-edge research and
analysis driven by global evidence and
data. Our focus areas include:

* Innovative Service Delivery

Aceso Global’s core staff includes senior
consultants, skilled project managers and a

* Value-Based Healthcare team of analysts with experience across high,
 Hospital Systems middle and low income countries. The team also
leverages a global network of expert specialists
to address the unique needs of each client.

* Financing and Sustainability

e Research and Evaluation

Maureen Lewis, PhD, Co-Founder & CEO

Select Clients and Partners Respected thought leader in global
health and health economics with
e The World Bank significant experience managing

teams worldwide. Former World

¢ Bill & Melinda Gates Foundation Bank Chief Economist for Human
* World Health Organization Development.
* Inter-American Development Bank
* Government of the Philippines Gerard La Forgia, ScD, Co-Founder & CTO
e Government of Mexico Global expert in integrated service
o GeErnEr o Angola deli\{ery, hospital performance,
‘ quality and payment systems.
e Medotronic Former resident World Bank Lead
o T @lelsel Burd (H:ﬁialr:’;h Specialist in Brazil, India and

For more information, please contact: mlewis@acesoglobal.org e www.acesoglobal.org




